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* = Response is required  

Please address these questions relative to course-level and program-level outcomes 
assessment. If you would like to attach supplemental documents, exit this form and use 
the "Attachments" button (bottom left-hand corner).  

* 1. What Outcomes/Courses were assessed in 2016/17?  
ARTF 231, Introduction to Digital Art: ARTF 233, Introduction to Digital Photographic 

Imaging: ARTF 155B Freehand Drawing II: ARTF194 Critical Photography: ARTF111, Art 

History, Renaissance to Modern.  

* 2. What venues for discussion of outcomes assessment did your program have?  
Beginning in August 2106, the Department addressed the Course Outcomes Assessment 

(OA) process at its monthly Faculty meeting as an Agenda Item. As shown in the 

Attachment section, as OA Coordinator, I made reports to the members on a monthly basis 

and facilitated the discussion. Subsequent actions by members resulted in updating the 

Departmental CLOs/PLOs and mapping PLOs and all CLOs for all the established courses in 

the Fine Arts program to Mesa's ILOs.  

* 3. What have these assessments revealed about your courses/program?  
The major "Lessons Learned" from the pilot Assessment & Action Plan (ARTF231) and 

subsequent Course Assessment & Action Plans completed are shown below: - To insure a 

meaningful measurement of class success in attaining the CLOs, there is a need to develop 

useful Scoring Rubrics for each course being assessed. It became clear that it is not 

sufficient to rely on indirect measurements (class surveys, discussions, course critiques) 

because the results vary considerably and do not provide the empirical evidence needed to 

evaluate class proficiency in attaining the CLOs. - Students need to understand the 

relevance of the CLOs to the class projects/assignments. This is central to gathering valid 

data necessary to evaluate class success using the results of student performance on the 

projects/assignments. - A data gathering methodology that is limited to a single 

assignment/project completed early in the class schedule does not provide optimal results. 

Several samplings, using rubrics designed for the particular CLO being emphasized for the 

assignment/project and spread across the schedule yielded far more valid results. - Because 

the Scoring Rubrics we developed relied heavily on a numerical assessment (1-4) for each 

assessment category there was more than an "implied" relationship between the 

measurement outcome and individual student grades. Example: if a student received an "A" 

on the project, he/she was most likely assessed as fully successful in attaining the CLO, if 

he/she received a "C-" the attainment result was much lower. When the results were 

tabulated and an overall "Class Attainment Rate" was calculated, we could deduce some 

measurement of overall success, but the data ignored individual students performance that 

needed to be addressed and improved.  



* 4. What do you plan to do with these results? Next steps?  
I. Outcomes Assessment Process Improvements While we are still discussing next steps 

based on Lessons Learned, we can adopt any or all the following preliminary strategies in 

support of improving the Outcomes Assessment process. - Vet the CLOs with the students 

early in the class schedule, fully linking them to the student learning objectives, the choice 

of assignment/projects, and the published grading scheme. - Develop a Scoring Rubric 

designed for each CLO or one/two that capture all the CLOs and use them for more than 

one assignment/project spaced across the class schedule. It is expected that as the 

semester proceeds the learning curve increases and, by semester's end, the students better 

grasp the student learning objectives that, together, constitute the CLOs. So, data gathering 

later in the semester is more likely to be meaningful and accurate. - Hold a class critique at 

semester's end that begins with a short questionnaire asking students to make comments 

about the assignments/projects and their relationship to the CLOs. - Conduct an open, 

judgment-free discussion, listening to their evaluation of how well they felt the CLOs were 

integrated into the course curriculum and lesson plans and how well the modes of 

instruction worked to support their learning process. II. Department Outcomes Assessment 

Program, Findings and Improvement Actions In developing standards for acting on the 

results of the Department's CLO Assessment process, the Department will create Measures 

of Success that clarify the relationship between effective pedagogy and successful student 

learning outcomes. A number of Findings and proposed Actions are being explored that will 

form the basis of our efforts to improve student achievement at the Course and Program 

Level. In summary, our process is being guided by the principles shown below, based on 

research of fine art related fields of study that finds students learn most effectively when: 1. 

Finding. Students can understand course and program objectives and the characteristics of 

excellent work. Proposed Improvement Actions: (1) Thoroughly reviewing, with students, 

Course Outlines and Syllabi. Preparing a coherent Course Syllabus, Lesson Plans and 

Assignments/Projects that are plainly tied to the CLOs, with grading criteria that is easily 

understood and relevant. (2) Carefully and completely writing out assignments and projects 

that include specific objectives and guidance on how students can gauge their success. (3) 

Consistently referencing assignments to the Course Outline with its student learning 

objectives reiterated and exemplified in the assignments/projects. (4) Providing narrative 

comments accompanying the letter grade on projects/papers referencing the CLOs and 

specific learning objectives for that particular assignment. 2. Finding. Students are 

academically challenged when encouraged to focus on developing higher-order thinking 

skills, such as critical thinking and problem solving, as well as discipline-specific knowledge. 

Proposed Improvement Actions: (1) Giving assignments that challenge students 

intellectually and are patterned in a way that increases in complexity and depth as the 

course progresses. (2) Incorporating technical and manual skill training into an intellectual 

framework that the student adopts in deciding on the work elements and composition for 

the work's final content. 3. Finding. Students spend more time actively involved in learning 

and less time listening to lectures. Proposed Improvement Actions: (1) Dividing class time 

between lectures, presentations, and discussions with a major portion of time dedicated to 

assignment/project completion. (2) Assigning projects with built-in needs to work in class, 

in the field, independently and/or in collaborative groups. 4. Finding. Students have positive 

interactions with faculty and work collaboratively with fellow students; all learners—students 

and professors—when they respect and value others as learners. Proposed Improvement 

Actions: (1) Positioning class critiques as a central feature in the course and characterizing 

the activity as integral to the building of student awareness, confidence and motivation. (2) 

Leading individual/group work critiques with a positive, yet intellectually critical method of 

inquiry. (3) Insuring instructor and student comments are delivered in a respectful and 

constructive manner and grading reflects both level of effort and relative technical success. 

5. Finding. Students who participate in out-of-class activities, such as co-curricular activities 

and learning opportunities tend to build on what they are learning in the classroom. 



Proposed Improvement Actions: (1) Scheduling activities such as visiting selected art 

exhibitions at museums/galleries and trips to artists' studios. (2) Requiring student to 

prepare Reaction Papers that are graded and include narrative comments on their critical 

and analytical opinions. 6. Finding. Students benefit from having opportunities to revise 

their work. Proposed Improvement Actions: (1) Emphasizing experimentation and risk 

taking, within the time constraints of the project/assignment, and (2) providing 

opportunities to revise and re-think work that is built into the time provided. 7. Finding. 

Students work improves when provided opportunities to reflect on what and how they have 

learned. Proposed Improvement Actions: (1) Gaining student feedback on assignments and 

their perception of their progress in attaining the learning objectives. This feedback is 

sought through class discussion, office visits, the Reaction Papers and Student Feedback 

Forms. The process can provide vital information in shaping the course content through 

revising lesson plans and project assignments. 8. Finding. Students have a positive reaction 

to having a culminating “capstone” experience, such as a class critique or student 

exhibition. Proposed Improvement Actions: (1) Routinely scheduling student exhibition of 

work, with student participation in the selection process. This can be a significant motivating 

and confidence-building event. III. Fine Art Department Student Equity Plan In developing 

the Department's overall instructional improvement process (OA) and for use in 

implementing Mesa’s Student Equity Plan at the Departmental level, we will use the data 

collected from the Outcomes Assessment process, the Partnership Resource Team and 

Campus-Base Research findings. The specific actions shown below are proposed that will 

help define the Department’s overall approach to improving teaching and learning outcomes 

at the course level. o Assessing the optimal alignment of Course CLO's with the Art 

Department Program CLOs and Mesa ILOs o Eliminating confusion between learning 

objectives and learning outcomes o Evaluating the appropriateness of current CLOs o 

Incorporating CLOs as part of curriculum/course syllabi review o Developing appropriate and 

authentic assessment mechanisms o Linking outcomes assessment to the Department's 

Student Success Program discussed below o Interpreting the results from KPI analysis and 

Campus-Based Research to Program/Course Outcomes (2017-2018) and the Student Equity 

Plan o Seeing what assessment strategies have worked at other departments/colleges o 

Making the review process meaningful throughout the Department o Seeking knowledgeable 

outsiders' view on what we are currently doing well o Building momentum so this becomes 

the way we do business o Getting students appropriately involved o Developing reasonable 

Improvement Objectives and Timelines to guide the development of the Outcomes 

Assessment and the Student Success Program IV.Student Success Program A. This year and 

next the Department will be developing a process that incorporates the above actions into 

the Department's Student Success Program. Using current KPI's and other Student Equity 

Plan Campus Based Research findings to measure our progress, we can then modify 

curricula, Course Outlines, Syllabi, and teaching methodologies linked to the disaggregated 

data. This process will inform us on the needs and services for all students and close 

achievement gaps for under-represented groups identified in the Student Equity Plan. B. 

The Student Success Program: Summarized 1. Designed as an individualized, student-

centered program that engages every student based on their unique interests and 

strengths. 2. Built around three core components: Academic Development, Career 

Development, and Social, Emotional and Personal Development. 3. The Plan’s major 

features are designed to help students understand the centrality of their role in achieving 

postsecondary educational and career success. 4. The Program will be targeted at the 

disadvantaged and under-represented student. C. The Departmental approach for 

implementing the Student Success Program has two major components: (1) Developing 

teaching and learning strategies that foster personal growth, and generate commitment and 

sustained effort and (2). Enhancing instructional courses and teaching methodologies to 

improve the performance all students, particularly the targeted student groups. D. To create 

the structure for the Student Success Program, the Department will: (1) Work to refine the 



eight General Findings (shown above) on how students learn best with Improvement Actions 

identified for each Finding, (2) Refine the nine Core Academic Competencies shown below 

that serve as the Program’s Measures of Success Also, the Department can explore a 

number of areas such as: 1. Engaging students in multidimensional “real world” 

assignments, 2. Devising the means and methods of accommodating individual learning 

styles, 3. Making assessments that are related to learning activities and focus on the most 

important course objective and outcome. 4. Developing and implementing Student Success 

Programs for all students experiencing achievement gaps and providing structure and 

support in: (1) setting goals for the academic year and college completion, (2) identifying 

career aspirations, (3) assessing real world limitations and opportunities, (4) developing 

strategies to address and overcome or capitalize on them. E. Student Success Program: 

Objectives and Measures of Success The Student Success Program will be based on the 

following Objectives and Measures of Success, with students demonstrating proficiency in 

the following core academic competencies defined below. (1) Disciplinary Knowledge: 

demonstrate a systematic or coherent understanding of an academic field of study. (2) 

Critical Thinking: apply analytic thought to a body of knowledge; evaluate arguments, 

identify relevant assumptions or implications; formulate coherent arguments. (3) 

Communication Skills: express ideas clearly in writing; speak articulately; communicate 

with others using media as appropriate; work effectively with others. (4) Quantitative and 

Qualitative Reasoning: demonstrate the ability to understand cause-and-effect 

relationships; define problems; use symbolic thought; apply scientific and artistic principles; 

solve problems with no single correct answer. (5) Self-Directed Learning: work 

independently; identify appropriate resources; take initiative; manage a project or 

assignment through to completion. (6) Informational Literacy: access, evaluate, and use a 

variety of relevant information sources. (7) Engagement in the Process of Discovery or 

Creation: demonstrate the ability to work productively in a studio setting, laboratory or field 

environment. (8) Self-Management: demonstrate self responsibly; demonstrate awareness 

of one's self in relation to others. (9) Multicultural Competence: have knowledge of the 

values and beliefs of multiple cultures; effectively engage in a multicultural society; interact 

respectfully with diverse others; develop a global perspective F. Student Success Program: 

Initial Proposed Implementation Steps: – Regular meetings and interactions with faculty 

member/advisor/mentor. – Identification of skills and relevant approaches to learning 

subject matter. – Positive engagement discussions, academic career decisions, and 

social/emotional/physical skill development with connection to school/community. – Real 

world goal setting and related activities that foster: academic and personal growth, career 

exploration and planning for educational success. – Progress plans for meeting established 

goals and expectations. – Compilation of best student work samples and other related 

documents in a portfolio system that includes capstone experiences and student exhibitions. 

– Written student reflection on personal strengths and areas that need improvement.  

* 5. Based on your assessments, have you identified any resource needs? Explain.  
Yes, they have been discussed, beginning with a successful relocation to the new Fine Arts 

Building in 2018-2019. This major upgrade, when accompanied with the FF&E coordinated 

with Gafcon, will result in a dramatically improved physical environment and provide 

students a sense of place and a true college setting in which to learn. Modern facilities that 

present an elegant academic appearance, outfitted with up to date equipment, will further 

student confidence they are here for a serious purpose. Until the move is completed, the 

Department requires replacement equipment and facility upgrades seen at the BARC 

requests section. Hiring a full time Photography/New Genres faculty member who will 

instruct several fine art disciplines, in conjunction with managing the photography program, 

is the Department's highest resource priority. Next, an Instructional Lab Tech for the 

Sculpture/3D Design program is badly needed in light of the increased capacity of the new 



facilities, expanded curriculum, and a critical need for technical supervision and safety 

monitoring with new wood and metal shops coming on-line with the move to the new Fine 

Arts Building. Please see Faculty and Classified position requests for full discussion.  

* 6. What are your assessment plans (course/program) for 2017-18?  
The department will be assessing courses in Art History, Freehand Drawing, Two 

Dimensional Design, Digital Imagining and Photography. Depending upon the class 

schedule, courses in Ceramics, Painting, and Sculpture are being considered.  

* 7. Are you on target with your assessment schedule?  
Yes  

If No, what plans do you have to get the assessment process on schedule?  
Yes, however, planned course assessments must be completed next semester in order to 

provide the Department with sufficient data to begin evaluating the PLOs. To date, there is 

insufficient number of courses assessed to commence work on this phase.  

8. Any other comments? (optional)  
/As discussed at length in the "Next Steps" section, there must be a discernible connection 

between the course assessments and improvements in instructional quality and student 

performance or the OA program will be seen as primarily an exercise in fulfilling 

accreditation requirements. The numerous improvement actions and Measures of Success 

contained in the Department's Student Success Program have been adopted in principle, but 

they will not be useful unless they are implemented and the results seen in improved 

student performance. With the anticipated increase in student enrollment in SDCCD 

colleges, predicted at near 3,000 and beginning soon, we must be prepared for this influx 

with a plan for providing higher levels of instructional capability and and facility capacity. To 

be properly prepared, we must have a good grasp on where we are, now, in delivering high 

levels of instruction and student support, and the OA program, if embraced by Staff and 

Faculty can be an effective method of getting us there.  


